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DOE-FEMP Super ESPC Process Flowcharts 
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Phase 1: Project Planning 
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ESCO — Energy Services Company 
COR — Contracting Officer’s Representative 

FFS — FEMP Federal Energy Project 
           Financing Specialist 
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Phase 2: Preliminary Assessment / 
ESCO Selection 
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IDIQ — Indefinite-delivery,  
indefinite-quantity (contract) 
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Phase 3: Investment-Grade Audit  
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Phase 4:  Construction/Installation  
Part I: Review of Design and Construction Package 
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M&V — Measurement & Verification 

Phase 4:  Construction/Installation  
Part 2: Inspections, Commissioning, Acceptance 



12/2/09 

4 

eere.energy.gov 

Phase 5:  Performance Period 

Eval . of ESCO 
performance 

to DOE 

Eval . of ESCO 
performance 

to DOE 

Joint M&V  
efforts 

(if any, per DO) 

Joint M&V  
efforts 

(if any, per DO) 

Transfer title to agency at start  
or end of performance period 

Transfer title to agency at start  
or end of performance period 

Reconciliation of 
energy savings 
performance  
(if necessary) 

Reconciliation of 
energy savings 
performance  
(if necessary) 

Close out 
delivery 

order 

Close out 
delivery 

order 

A
ge

nc
y 

Jo
in

t  
Ef

fo
rt

 
ES

C
O

 

Invoices Invoices 

Payments Payments 
Review and 

approve  
M&V reports 

Review and 
approve  

M&V reports 

Annual M&V 
reports 

Annual M&V 
reports 

Performance - period services Performance - period services 

Eval . of ESCO 
performance 

to DOE 

Eval . of ESCO 
performance 

to DOE 

Joint M&V  
efforts 

(if any, per DO) 

M&V  
activities 

Transfer title to agency at start  
or end of performance period 

Transfer title to agency at start  
or end of performance period 

Reconciliation of 
energy savings 
performance  
(if necessary) 

Reconciliation of 
energy savings 
performance  
(if necessary) 

Close out 
delivery 

order 

Close out 
delivery 

order 

A
ge

nc
y 

Jo
in

t  
Ef

fo
rt

 
ES

C
O

 

Invoices Invoices 

Payments Payments 
Review and 

approve  
M&V reports 

Review and 
approve  

M&V reports 

Annual M&V 
reports 

Annual M&V 
reports 

Performance - period services Performance - period services 


